Facilitating Coordination in Agricultural Education Local Program Success -
Summary of District 4 Activities for Megan Coy

June 2024
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Secondary Schools Assisted Through In-Person or Virtual Visits:

Section 16 Section 17 Section 18 Section 19 Section 20

Gibson City Melvin
Sibley

Taylorville Oakwood Mulberry Grove |Mattoon
Vandalia Windsor

Sullivan Bismark Henning Brownstown Dieterich

Other School Visits:

Effingham
Grayville
Wabash

Presentations/Workshops Provided: #Participants/#Workshops 63

Preservice Intern- Facilitation Training 10
Preservice Intern- Leadership Development 10
District IV New Teacher Workshop 8
Podcast- Think Tank Workshop 16
IAVAT Preservice Workshop 19

PM4: Consumer Outreach Activities #Participants/#Activites 0

Meetings/Conventions/Conferences Attended:
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FCAE Staff Meeting

ILCAE Meeting

lllinois State FFA Convention (3 Days)

University Council

lllinois Association of Vocational Agriculture Teacher Conference (3 Days)
IAVAT Recruitment & Retention Meeting

Other Activities:

Wrote and Sent Email Messages/Made and Returned Phone Calls and Texts

Completed Monthly Reports

Wrote and Posted Listserv Messages

Developed and Shared Vacancy Listings

Design & Print New Teach Ag Signing Day Materials

Create & Share Signing Day Social Media Posts

Planned and Developed the Presentation and Decorations for Trivia Night

Organized Registration & Catering Orders for Trivia Night

Developed Facilitation Training for Preservice Teachers and Assisted with Plans for Teach Ag Workshops
Finalized Ag Ed Family Trees for IAVAT Conference & Developed Additional Handouts

Set up Texting System for State Convention Workshops

Assisted Recruitment & Retention with Mentor Matches

Developed Compeer First Year Teacher List & Map

Created New Workshop for Preservice Teachers at IAVAT

Scored IAA New Teacher Grant Applications

Developed Wanted Posters for 2nd Year Ag Teachers Conference

Assisted Teachers, Administrators and Book Keepers on 3 Circle and Incentive Funding Grants
Created Teacher Planning Cover Options

Updated Ag Teacher Information for New School Year




